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I have 20+ years of experience designing courses and delivering them. 

I have designed instructor-led (ILT), virtual instructor-led (VILT), and 

eLearning courses for hundreds of clients in various industries, 

departments, roles, and content areas. 

I have facilitated over 1000 client training sessions for groups of 3-3000 

participants. 

With this dual lens, I understand what works, why it works, and how to 

make it stick. 

Every course I design immerses people in learning, ignites discovery, 

boosts retention, and equips them to apply what they’ve learned on the 

job with confidence and enthusiasm. 

This has resulted in consistently high learner feedback scores, over 90% 

repeat business, and a reputation for reliable, seamless, and collaborative 

project execution.

Professional Summary



The samples shown for each project represent a selection of my work and 

are intended to showcase the variety of my experience, rather than every 

asset produced for each project.

The list under “Assets Created” for each project includes only the assets I 

personally designed and developed.

To respect client confidentiality, identifying details in the samples 

provided have been covered with grey boxes: 

Note on Samples



ILT and VILT Program for Early-Career 
Software Engineers

Energizing technically sharp minds to grow into future leaders

AUDIENCE

CHALLENGE

Technical Development Program (TDP) participants: high-potential recent graduates 

and early-career software engineers identified as future leadership talent

CLIENT

• The Mandate: Design a multi-day in-person learning experience to stretch and 

engage highly technical learners, challenge their thinking, build leadership 

capability, and feel fundamentally different from previous passive corporate 

training

• The Scale: Create a design to support both large-scale, all-hands sessions for up 

to 800 TDPs and breakout rooms for cohorts of up to 40 TDPs while ensuring 

consistent learning outcomes, energy, and impact for each cohort

• The Stakes: Manage high stakeholder expectations for my design approach and 

client interactions, shaped by their prior experience with other external training 

providers

• The Pivot: Redesign the entire successful, two-year-old in-person curriculum 

into a fully virtual format due to pandemic restrictions

Global financial services company



SOLUTION

RESULTS

I designed, developed, and lead-facilitated a highly interactive 5-day ILT program 

for 800 participants across 20 cohorts. I included discovery-based experiential 

activities, insightful a-ha moments debrief discussions, and application practice to 

push beyond their comfort zone. 

I developed and facilitated Train-the-Trainer sessions for 20 cohort facilitators and 

coached them to encourage participation, probe thinking, and thoughtfully 

challenge learners. 

When COVID disrupted in-person delivery, I redesigned the program into a 3-day 

virtual instructor-led experience without sacrificing engagement and impact.

• Selected to deliver the program for a second year based on top results compared 

to other training providers 

• Successfully transitioned the program from ILT to VILT while preserving strong 

learner engagement and on-the-job application

• Prepared facilitators to deliver high-quality ILT and VILT programs resulting in 

the highest learner feedback scores to date

ASSETS CREATED

• Design documents for ILT and VILT

• PowerPoint with facilitator SAY/DO notes for ILT and VILT

• Detailed Facilitator Guides for ILT and VILT

• Moderator Training Guide for VILT

• Train-the-Trainer Agenda

• Moderator Training Agenda



NOTE: The client requested a very 
detailed facilitator guide.

Samples of the ILT Detailed Facilitator Guide



NOTE: The Facilitator Guide instructions 
are also included in the notes of the 
PowerPoint.



Samples of the VILT Design Document





ILT and eLearning Curriculums for Franchise 
Restaurant Operations

Building operational consistency, growth, and profitability

Frontline restaurant staff, crew trainers, shift managers, general managers, and 

franchise owners/operators across all franchise locations

CLIENT

AUDIENCE

CHALLENGE

• The Fragmentation: Eliminate the wide variation in training across franchise 

locations that created inconsistent operations and declining Google reviews

• The Learner Experience: Transform the existing frontline eLearning that lacked 

clarity, engagement, and essential content, and contributed to inconsistent 

execution in the restaurants

• The Capability Gap: Close the gaps in business and operational knowledge 

among franchisees and Franchise Business Consultants (FBCs) to enable more 

effective coaching and improved profitability

• The Growth Pressure: Support the CEO’s aggressive expansion and unit sales 

growth mandate while maintaining training execution quality and consistency

National quick-serve restaurant (QSR) franchise organization



SOLUTION

RESULTS

I led a full redesign of frontline learning by rebuilding 12 foundational Articulate Rise 

eLearning courses and building three new ones to address critical content gaps. 

I designed and built 3 role-specific curriculums for senior restaurant staff (crew 

trainers, shift managers, and general managers) including 18 eLearning courses, 2 

on-site ILT programs, 3 trainer guides, and several evaluations.

For struggling franchisees, I created a 3-day ILT program focused on strengthening 

business acumen and operational decision-making. To ensure broader access, I built 

a 6-course eLearning curriculum for franchisees unable to attend in person.

I created a 1-year FBC Learner Journey, enabling FBCs to more effectively coach 

struggling locations and sustain performance improvements in the field.

• Over the 4-year partnership, the franchise expanded from 640 to 850 locations, 

a 33% growth 

• The client’s Senior Director of Training highlighted the ILT program as a 

benchmark for future training design and delivery 

• Training completion rates improved which led to higher consistency in operational 

execution within and across locations 

• Average per-location gross sales increased by 5%, reflecting improved 

operational execution and overall franchise performance

ASSETS CREATED

• Design documents for eLearning and ILT curriculums

• Executive overviews of each curriculum

• Articulate Rise eLearning courses

• PowerPoints for 3-day franchisee ILT course

• Participant Journal and Handouts for 3-day franchisee ILT course

• Trainer Guides for each ILT course

• FBC Learner Journey plan



Samples of the Frontline eLearning Courses 



Samples of the 3-Day Franchisee ILT PowerPoint

NOTE: The Facilitator SAY/DO instructions are included in the notes of the 
PowerPoint.

NOTE: The icons inside the grey bars indicate to the participants (and 
facilitator) when to expect an activity, discussion, or practice, and provides the 
participant guide page number when applicable.







Samples of the 3-Day Franchise ILT Handouts



Samples of the FBC Learner Journey Plan



Interactive Ethics and Compliance Learning 
Experience for Client-Facing Staff

Turning integrity into decision-driven learning

Newly hired client-facing professionals across the organization

CLIENT

AUDIENCE

CHALLENGE

• The Mandate: Create a clever, highly interactive approach to ethics and 

compliance to replace ineffective, forgettable training for client-facing 

professionals 

• The Trust Gap: Establish credibility for an innovative nontraditional design 

approach within a professional, conservative, and risk-averse environment with 

exceptionally high standards

• The Stakes: Guarantee that learners understand, retain, and consistently apply 

critical rules and behaviors in real-world situations where errors could result in 

severe financial, legal, and reputational consequences

Big 4 accounting and professional services firm



SOLUTION

RESULTS

I designed a highly interactive, scenario-based video learning experience. Each 

topic was structured like a Netflix-style series, beginning with a narrator who 

introduced the purpose for the learner before guiding them into a sequence of 

interconnected episodes.

Each series contained 5–7 episodes, with each episode presenting a realistic 

workplace situation that naturally flowed into the next, creating a continuous 

storyline. Within each episode, learners engaged with unfolding scenarios involving 

client-facing professionals, and at key decision points, a narrator introduced “what 

if” questions that prompted learners to make ethical and compliant choices.

To further increase engagement and memorability, I designed scripted 

“commercials” based on familiar consumer-style messaging to add humor and 

variety. I also created rhyming “jingles” to reinforce key compliance concepts in a 

format learners would recall more easily.

• Earned high praise from subject matter experts and key stakeholders 

• Storyboards were adopted by the client for full video production 

• Transformed compliance training from passive and forgettable to compelling and 

actionable 

ASSETS CREATED

• Storyboards for 5 series, each including 5-7 episodes

• Scripts for videos

• Scripts for commercials

• Scripts for jingles



Samples of the Storyboards: Series 4, Episode 2, and a Commercial





eLearning and VILT Courses for 
Leadership Competencies Launch

Transforming abstract behaviors into 
meaningful career development wisdom

All corporate headquarters employees

CLIENT

AUDIENCE

CHALLENGE

• The Mandate: Create engaging learning that builds awareness and 

understanding of the organization's newly redesigned leadership competency 

model across 3 career levels 

• The Complexity: Explain abstract competency concepts in a fun, memorable 

way that learners can easily appreciate and apply in their day-to-day work

• The Timeline: Deliver 4 learning modules in just 2 weeks to support the 

organization's leadership competency launch without compromising quality 

Leading national pizza delivery franchise organization



SOLUTION

RESULTS

To establish a common foundation, I developed a 90-minute VILT course for all 

employees that explained the purpose of the competencies, why they mattered, 

and how they supported career development. 

I designed and developed 3 role-specific Articulate Rise eLearning modules for 

individual contributors, mid-level leaders, and senior-level leaders. Each module 

translated the competency framework into practical, role-specific expectations 

through engaging visuals, audio narration, and realistic scenarios that helped 

learners to both identify and determine the appropriate competencies in different 

situations.

To reinforce learning beyond the courses, I proposed and developed a Leader 

Discussion Guide to equip leaders with conversation prompts to help their teams 

understand, discuss, and demonstrate the competencies in their day-to-day work.

• Delivered all VILT and SCORM-ready eLearning modules ahead of the 

competency launch 

• Successfully rolled out the VILT program across the organization, earning high 

participant ratings and 100% correct assessment scores

• Leaders appreciated the discussion guide to reinforce competencies through 

ongoing team conversations

• Received positive client feedback on the clarity, engagement, and effectiveness

ASSETS CREATED

• Outlines for the VILT and eLearning courses

• PowerPoint with facilitator notes for the VILT course

• Articulate Rise eLearning courses

• Leader Discussion Guide for Core Competencies



VILT Course Agenda 





Samples of the VILT PowerPoint

NOTE: The Facilitator notes are 
included in the notes of the 
PowerPoint.





Leader Discussion Guide for Core Competencies





Some of My Repeat Clients

Airline:

• Air Canada
• United Airlines

Construction/Power:

• County Materials
• Eaton Power

Consulting:

• PwC
• EY 

Fast Food:

• Chick-fil-A
• Papa Johns
• YUM Brands (Pizza Hut)
• Tim Hortons

Financial Services/Banking:

• Capital One
• HSBC
• BMO Harris Bank

Health Care:

• Odyssey

Insurance:

• State Farm
• MetLife

Military:

• Lockheed Martin
• Raytheon
• Northrop Grumman

Pharmaceutical:

• Biogen
• Genentech
• Alexion

Retail:

• JCPenney
• Michael Kors

Technology:

• Microsoft
• Texas Instruments

Telecom:

• O2 (Britain)


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30

